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1
 The positivist theories are built on the proposition that scientific method means objective, rational analysis that is transcultural and 

produces results that are independent from the analyst. In public administration the approach is underpinned by the concept of the rational 

actor and the trust in regulatory control. In the policy process a key player is the technical expert whose task is to produce objective 

analysis, predictions and solutions that bring optimal results, and can be objectively measured.  
2

 Post-positivist theory goes beyond logical positivism and technical rationality. It proposes that human knowledge does not rest 

exclusively on unchallengeable foundations but perceptions, personal and cultural interpretations are also part. Knowledge and truth are 
social and individual products and reality is socially and individually constructed. Discourses, narratives produce meanings and play a role 

in the production of the reality that we experience. 
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3
 The design of Bentham was guided by the intention to create an ideal architectural form for centralized surveillance and control over 

inmates.  Michel Foucault (1977), in his essay on penitentiary institutions ’Discipline and Punish’, gave a powerful analysis of the 

Panopticon as „the mechanism of power reduced to its ideal form”. Orwell’s book ‘1984’ is a literary vision of a Panoptic political system. 
The concept has also been used in the public administration literature, e.g. the panoptic vison of corruption-proof government and panoptic 

anticorruption that is of focused on control. (Anechiarico-Jacobs, 1994) 



 



 

4
 The term dialogue by Senge and Scharmer has very similar meaning as the strategic conversation of Heijden. 

5
 Some destructive processes that actually stress the EU are the results of strong political alliance with much weaker results in the 

harmonization of thinking.  



 

6
 The term hybrid professional is borrowed from Meyer et al., (2014) who discussed the importance of hybrid identities that integrate 

multiple frames of reference into their worldview and value system in the case of faculty for mid-career programs. 
7
 The incomplete leader is aware of his own limitations and aligns forces with partners who can complete his competencies. 



8
 A term often used in the conflict management and presencing literature for the communication approach in competitive debate when a 

speaker focus on expressing his/her own idea and defending them against the others. The term is generally used as the opposition to 

openness and active listening to others that underpin substantive, constructive dialogue. 
9
 A more detailed explanation of the method is available in Pallai, 2016 and in Pallai, 2015.  



 

10
 The „Dutch method” is the term many experts who were involved in the adaptation use. I will discuss later that Dutch experts argue that 

their contribution is an approach and not a specific Dutch-method. (Hoekstra-Huber 2016) The fact that instead of the evolving approach 

only a quantitative analytic tool got adapted in Hungary is a symptom of the local environment.  
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11
 These four bullet points refer rather to types of expertise than persons. Luckily there were many hybrid professionals among faculty 

members already at the start of the process. Their capacity to connect multiple frames have greatly helped my work as a process facilitator. 







 

12
 I use the word debate for the competitive and adversary exchange of ideas whose usual aim to decide what is right or wrong, and the 

dialogue for a collaborative and integrative mode of communication whose aim is to explore and create shared understanding and ideas. 



 



13
 Obviously students go through this process in different depths and in each group there are some who does not get touched and some 

others who deeply grasp. 





 

14
 The average improvement from 2014 to 2015 in public organizations was 1,5 %. The organization where the first pilot was executed 

improved by 13 %.  
15

 Government Decision 187/2016 (VII.13) amending the Government Decision 50/2013. (II. 25.) and Government Decision 370/2011. 

(XII. 31.) 



The story how this method could be advanced from below, could be the theme of another interesting case study. Many things had to 

click together: the faculty member, who started the design, was an integrity advisor, and in this position could pilot the method his 

organization; when a window of opportunity opened for a short time, the method already clear and the program director could advance it as 
a proposal; the group of professionals form the faculty were prepared to take part in the regulatory design; they could also influence 

different stakeholders in the regulatory decision making process till the method was accepted. 
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http://www.audible.de/
https://en.wikipedia.org/wiki/Digital_object_identifier
https://dx.doi.org/10.1287%2Forsc.2.1.125

